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Working together for a safe community

The Hastings Sunrise Community Policing Centre works 
in partnership with the Vancouver Police Department

 
  

Other Partners:

the

Vancouver’s community policing 
centres and their unique approach 
to citizen involvement are drawing 
international attention.

Last year alone, the Hastings Sunrise 
CPC attracted government and police 
representatives from France, South 
Korea and the Netherlands. Collingwood 
CPC hosted visits from Shanghai and 
Beijing in China, involving high-ranking 
officials from government, universities, 
police and prisons.  Saudi Arabia sent 
envoys the previous year.

All want to learn about the system, 
pioneered here, in which citizens 
are encouraged to take personal 
responsibility for their safety and the 
general well-being of their community.

At the core are the CPCs, created and 
operated by concerned citizens, who 
in turn invite the Vancouver Police 
Department to become a partner in 
creating a safer community, along with 
a small staff overseeing a large corps of 
volunteers.

It is a system unique in North America, 
and perhaps the world. And now, it 
seems, the world wants in on it.

As 2012 drew to a close, HSCPC 
executive director Clair MacGougan 
found himself in Paris, France, 
addressing delegates from 40 countries 
at the European Forum for Urban 
Security (EFUS) Conference.

THE FRENCH CONNECTION
“It all started with French researchers, 

one of them being Anaik 
Perunne, coming to Vancouver 
to learn what’s working 
here, specifically police and 
community relations,” said 
MacGougan.

“She was referred to us by the 
VPD. She was so interested 
that she came back for a 
second trip later in the year. 
Later, she suggested to the 
Canadian Embassy that they 
include me in the Canadian 
delegation for the Paris trip.”

Also invited to Paris were 
two crown counsel from 
Vancouver’s Downtown 
Community Court, Adam 
Dalrymple and Sunney 
Bains.  The three delegates 
delivered the message from 
Vancouver: involve your 
community.

As a result, they have been asked to 
lead a joint Vancouver-France project of 
cooperation.

“In France, relations with police are 
so bad that they really need to make 
changes,” said MacGougan. “Even the 
word ‘community’ is a negative there: 
they equate ‘community’ with ‘ghetto’. 
“They call what they do ‘proximity 
policing’ -- that just means police being 
in the area, not really involving citizens 
at all.”

Anaïk Purenne admits that she was 
skeptical about involving citizens in 

security matters. In France, public safety 
is considered the job of professionals, 
she said. “Moreover, the French are 
quite suspicious about the idea that local 
communities can develop a capacity of 
social control.

“Our goal is to understand what works, 
what doesn’t, and to pick up new, 
innovative ideas that can help re-
imagining policing in France. Indeed, 
the relations between the police and 
local residents are increasingly negative 
and the French police is facing a crisis 
of legitimacy.
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On the front office wall of the 
Hastings Sunrise CPC, between 
two awards of recognition from 
local Vancouver politicians, “The 
Pat McElgunn ‘1516’ Achievement 
Award” hangs in relative obscurity.  
Its blackened plaque lacks any 
hint of grandeur that would reflect 
the true extent of its significance.

The award was inspired by Pat 
McElgunn, a beloved member of the 
Hastings Sunrise community and the 
HSCPC. Along with his wife Susan, 
one of three recipients of the award, 
Pat contributed his time and wisdom 
to the HSCPC for many years.  

Ultimately, Pat embodied the great 
tradition of ongoing, passionate 
community service that the HSCPC 
is known for today. Until his death in 
2007, Pat had accumulated 1,516 
volunteer hours, but his contribution 
far exceeded any measure of time.

Inspired by Pat’s leadership and 
genuine care for community, the 
“1516 Award” not only acknowledges 
recipients for reaching 1,516 hours 
of service, but more importantly, 
that every hour was spent to create 
a community that is safe for all and 
to inspire community involvement 
amongst its residents.

Last year, two more volunteers 
surpassed the 1,516-hour mark and 

were honoured at the annual Volunteer 
Appreciation Banquet.

Chester Grant joined the HSCPC 
in late 2004 after nearly 50 years in 
journalism, the last 23 at BCTV/Global 
TV News. He is a past president of 
the HSCPC board of directors and 
is currently active with the HSCPC 
newsletter.

Brenda Rogers has been with the 
HSCPC since 2008 and has been 
involved in every volunteer initiative, 
from significant outreach events to 
simple volunteer orientation. Her 
passion for community growth and 
development is reflected in her 
considerable leadership skills and 
involvement in all facets of the HSCPC.

Pat, Susan, Chester, and Brenda 
embody the HSCPC spirit, which 
is to nurture the diverse “future” of 
the Hastings Sunrise community. 
However, while the award represents 
a common, selfless passion for 
community involvement, its values are 
not limited to its recipients. 

The award represents the HSCPC’s 
ongoing commitment to promote 
healthy and thriving neighbourhoods 
and inspire other communities, both 
local and abroad.

■ Lishan Sharples

What’s one of the best ways to 
create a safer, friendlier community 
and more peace of mind when you’re 
not around? By getting to know your 
neighbours.

Regardless of whether you live in a 
house, apartment, condo or townhouse, 
taking the time to introduce yourself 
to your neighbours will give all of you 
greater comfort in knowing that they’ll 
be on the lookout for any suspicious 
activity. When you’re present every day 
in the community, it’s far easier to see 
when things don’t fit in or the wrong kind 
of characters are lurking.

Especially as the seasons start to 
turn into spring and summer, it’s more 
common to leave doors or windows 
open while you’re working or lounging 
around the house. Having a second set 
of eyes on your place, even if they’re not 
consciously keeping an eye on things, 
can go a long way to ensuring your 
valuables and house are protected from 
would-be burglars.

Summer is also the time for more 
vacations. Sure, you might ask family 
or some friends to check up on your 
home when you’re away, but having a 
neighbour who is always around and 
knows the area to keep an eye on your 
place can give you greater comfort when 
you want to escape the city. The added 
peace of mind knowing that your place 
is protected can only help your vacation!

It’s a simple step that can go a long way. 
So, take the time to say hello. Getting to 
know them can be as simple as walking 
across the lawn to ask for a cup of sugar!

■ Bryce McRae

Volunteers Recognized
    With "1516 Award"

From left: Neighbourhood Police Officer Constable Lora Dujmovic, 1516 award recipients 
Brenda Rogers, Chester Grant and Susan McElgunn, HSCPC executive director Clair MacGougan

Vacation
Safety Tip:
Meet Your

Neighbour !



“We think that we can learn a lot from 
the CPCs’ experience.”

Ms. Purenne sees great value in the 
CPCs’ emphasis on community events, 
where people can meet each other and 
talk with their neighbors, reinforcing 
social interaction between neighbors 
and the police. “The role of such groups 
is important not only to change the 
image of police, but also its practices,” 
she said.

“During the past few years, some police-
run programs have been implemented 
in France. But the focus was not social 
cohesiveness: instead, people were 
led to develop a kind of ‘them and us’ 
posture and these attempts have failed 
to meet expectations.

“The Vancouver CPCs try to help people 
with multiple barriers to ‘negotiate with 
the system’. By doing so, proactive 
citizens can make a difference in building 
stronger communities and closing the 
gap between the police and citizens.

“Encouraging people to report about 
crime is really important because it 
can help street-level police officers to 
develop suitable actions and programs 
to meet local expectations, in partnership 
with residents. We think that it should be 
experimented in France to define ‘police 
for the future’.

“That  is  why it was important that people 
can hear about the CPC’s approach, 
hence the invitation of Clair MacGougan 
to talk at the EFUS conference,” she 
said.

“EFUS members share a common 
commitment to work at a European level 
to promote innovative methods and 
practices regarding crime prevention.

CITIZEN INVOLVEMENT

“Clair’s presentation about the HSCPC 
was very welcomed, both during the 
conference and during the visits that the 

Canadian Embassy in Paris organized 
within the Justice ministry and the 
Public Safety ministry. Echoing other 
experiences developed in Montreal, he 
has put emphasis on the importance of 
solving problems at the local level and 
getting citizens involved.

“The Manifesto adopted at the end of 
the conference reflects this idea and 
promotes citizen participation as an 
overall principle of all security policies.

“We hope that it will be the first step of 
a cooperation process between Canada 
and France. Both the French Embassy 
in Ottawa and Embassy of Canada in 
Paris are interested in building such a 
partnership. They are now planning to 
develop it on a larger basis by creating 
a kind of platform between major cities 
in both countries, including Vancouver 
and its CPCs. So we hope to have 
other opportunities to visit the HSCPC 
and meet the residents involved in its 
activities!” said Ms. Purenne.

Here is the perspective of Adam 
Dalrymple, speaking as a crown counsel 
and as a Vancouver citizen: “The HSCPC’s 
involvement with the EFUS Conference 
is significant for a number of reasons.  It 
is an international acknowledgement of 
the work and practices of HSCPC’s staff 
and volunteers.

“The French officials were inspired by the 
community policing centre’s approach.

In fact, they showed a real 
interest in adopting those 
practices in their cities 
and communities -- or 
as the French call them, 
‘sensitive communities’, 
areas where there is 
significant crime and 
disenfranchisement.

GROUND-BREAKING 
APPROACH

“I think the Vancouver 
CPCs offer a cooperative, 
integrated, communicative 
and grassroots approach 
to building social cohesion 
and solving community 
problems, like criminal  
offending.

“In a country like France, where power 
and policy is centralized in Paris, this 
is ground-breaking.  To decentralize 
the government’s response to crime 
and crime prevention to communities 
represents a shift in how they approach 
crime,” said Dalrymple.

“Vancouverites and the residents of 
Hastings-Sunrise should be proud that 
their community policing model has 
been recognized internationally, not just 
by France, but by all the nations that 
attended the EFUS conference in Paris.

“Downtown Community Court and 
HSCPC have put Vancouver, B.C., and 
Canada on the map in terms of crime 
prevention methods and strategies, and 
other nations want to learn from our 
experience and adopt our practices.

“For example, I presented on a panel 
with respect to probation programs 
and community based supervision 
of offenders.  The President of the 
European Commission’s directorate on 
probation has invited me to speak in 
London at their World Congress because 
they want to adopt our practices and 
make them their organization’s best 
practices.

“These relationships have the potential 
to produce long-term relationships 
between cities and nations.  In fact, the 
Canadian Embassy in France recently 
asked Clair MacGougan, my colleague 
Sunney Bains and myself to coordinate 
a formal project of cooperation between 
Vancouver and France.
 
“This has the potential to elevate 
Vancouver internationally by providing 
leadership in the area of crime 
prevention, community policing and 
restorative justice,” Dalrymple said.
 
■ Chester Grant

continued from page 1

The Paris trip was an eye-opener 
for at least one local delegate:

To be entirely honest, as Crown 
Counsel, I knew very little about 
community policing centres such as the 
HSCPC. Personally, I think community 
policing centres are an essential 
component to crime prevention and I 
would like to see more of them.

My view is that crime is specific to 
communities and that each community 
needs to address its problems at that 
level. I think people naturally want to 
feel a sense of empowerment and 
control over their destinies and their 
environment. In large cities, it is difficult 
to feel that sense of control over one's 
community.

Community policing centres build 
a relationship between the people 
in the community and the central 
government authority (the police). It 
builds familiarity, understanding and 
relationships that allow us to address 
crime and problems together in a way 
that builds consensus and meaningful 
outcomes. I believe that HSCPC and 
Downtown Community Court are doing 
this.      
■ Adam Dalrymple

CPCs "Essential"

Adam Dalrymple and Sunney Bains.
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Be Happy: Help Others
Are you happy? What would make you 
happy? Science confirms it isn’t money.

According to the UN World Happiness 
Report high-income societies, where 
basic needs are met and deprivations 
are vanquished, have different sets of 
afflictions, including loss of community, 
decline of social trust, and rising levels of 
anxiety that negatively affect our overall 
level of happiness. 

Although it’s an emotion, 30 years of 
research have found that there are two types 
of happiness – affective and evaluative – 
that can be measured. 

Affective happiness comes from the day-to-
day, the joys of friendships, time spent with 
family and friends, etc. 

Evaluative happiness is our overall 
satisfaction with our place in society. 

Income, health, and our trust in our 
community are major factors that affect 
evaluative happiness.

Furthermore, we live in a society where we 
are constantly bombarded with advertising 
and media messages that imply we need 
more material goods to make us happy. We 
want to “keep up with the Joneses,” even 
if it is to the detriment of our environment. 

A shift in consciousness is needed to 
create a society in which the outcomes of 
our decisions are considered so we don’t 

continue to bankrupt our environmental 
resources. But how do we get out of this 
cycle? How do we combat the damage to 
our levels of happiness that our relative 
wealth has brought on us? 

Studies show that trust in neighbours, the 
police, strangers, and the workplace affect 
Canadians highly. Our life satisfaction (i.e. 
happiness) increases along with a more 
intense relational life – socializing with 
friends and relatives, attending events, 
participating in events, and volunteering. 

Volunteering is also a place where we can 
build more bonding capital (relationships 
with people similar to us) and bridging 
capital (relationships with people different 
from us) at the same time. If we stay rooted 
and give back to our neighbourhood, 
we can greatly increase the level of our 
neighbourhood trust. 

So, if you are looking for a way to 
increase your level of happiness, perhaps 
you should consider volunteering with 
the HSCPC. You will help make the 
neighbourhood safer, help increase the 
level of security others feel, and you will 
feel a greater sense of trust in your own 
community.

Who knows? You might also find more 
money left in your pockets and a healthier 
environment. Wouldn’t that alone put a 
smile on your face? 

■  Luella Iwasiuk


