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Hands up everybody who thinks cops are Taser-
trigger-happy, truth-hiding bullies intent on 
protecting their buddies.

Hands up all you decent cops who are unhappy 
about what seems to be a spreading mistrust of 
police by the news-reading public.

That’s a lot of hands.

Fortunately for Vancouver, there is a unique 
and home-made tool working quietly in our 
neighbourhoods to bridge this gulf – and much 
more.

Throughout Canada and the U.S. there are 
community policing centres (CPCs) where 
volunteers assist police at a local level, doing 
everything from taking complaints to patrolling 
the streets. But the cops run the shop.

ONLY IN VANCOUVER

Only in the City of Vancouver are most of those 
centres founded and run by members of the 
community. The police department is invited in as 
a partner, and a neighbourhood police offi cer has 
offi ce space inside, but policy is set by civilian 
directors and carried out by civilian staff. It’s a 
huge and vital difference. 

I found out about the centres when our Block 
Watch captain learned I was retiring (and clearly 
in danger of sliding into a life of idleness). She 
invited me to replace her on the board of the local 

CPC in Hastings Sunrise, in the northeast corner 
of the city. Directors there are limited to four years 
of consecutive service, and her time was up.

OK, I said. How much work can it be?

Within a year I had backed into the role of president 
and it became about a quarter-time job with 
many responsibilities. But I loved the respectful, 

inclusive business 
operation fostered 
by coordinator 
Clair MacGougan 
in which every 
volunteer and 
staff member has 
a say. How he 
can operate so 
democratically 
while partnered 
with the 
p a r a m i l i t a r y 
hierarchy of the 
Vancouver Police 
D e p a r t m e n t 
remains a marvel 
to me.

Convinced of its 
worth, I still had 
great diffi culty 
explaining that 

worth to people unfamiliar with CPCs. So your 
hundred-plus volunteers pick up trash, paint 
over graffi ti, look around for unsafe situations, 
encourage people to become more involved. 
That’s nice, but … ho hum.

LITTER AND CRIME

It wasn’t until late last year, as my own four-year 
term was coming to an end, that the true value 
of the CPC became clear, thanks to a Vancouver 
Sun report about an intriguing study in petty 
crime and disorder conducted by researchers in 
the Netherlands. 

They staged six experiments to see if signs of 
vandalism, litter and low-level law-breaking 
could change the way people behave. 

The results were dramatic.  In the most-cited 
example, the team watched secretly as people 
walked by a mailbox with a letter sticking out of 
the slot with a fi ve euro note clearly visible within. 
A quarter of the passers-by pocketed the money 
when there was litter on the ground or graffi ti on 

the mailbox.  Only 13 per cent took the money 
when there was no graffi ti or litter.

“There is a clear message for policy-makers and 
police offi cers: Early disorder diagnosis and 
intervention are of vital importance when fi ghting 
the spread of disorder,” said study author Kees 
Keizer of the University of Groningen.

Suddenly the 3,300 bags of litter collected and 
the 2,040 graffi ti sites painted out by Hastings 
Sunrise CPC volunteers over the past 10 years no 
longer seemed like just a Nice Thing To Do. It 
was a crime-fi ghting tool of the most basic order, 
a cornerstone of good citizenship. 

GO AHEAD - COMPLAIN!

The complaint log is a crucial tool in actually 
preventing crimes. Because citizens are 
encouraged to call with any concern, it can show 
a developing trend of disorder or petty crime too 
small to rate a call to 911.  The neighbourhood 
police offi cer (NPO) checks the log regularly and 
can call on police resources to nip the problem 
before it even shows up on the VPD’s radar.

 The NPO is a benign and approachable presence 
at community events, where police and public can 
meet without the stress inherent in the usual cop-
citizen confrontation. Former Hastings Sunrise 
NPO Mike Linde even devised a kids’ version 
of the VPD’s grueling Police Offi cers’ Physical 
Ability Test, at which hundreds of kids work up a 
sweat each year while sharing positive vibes with 
uniformed cops.

In a city where the ethnic mix is increasingly 
tilting toward people who come from countries 
where police are to be avoided, mistrusted or even 
feared, the role of intermediary being played by 
CPCs can only become more crucial.

Each offi ce is kept alive by a civic grant of just 
over $100,000 a year, about the cost of one 
more police offi cer. Other grants and community 
fundraising try to make up the difference.

Fundraising, though, can be a hard sell. “Why 
should I give more money to police – don’t 
they get enough from my taxes?” But because 
most of the 10 Vancouver CPCs are community 
organizations, not mini copshops, the VPD 
provides no funding, although it does lobby City 
Council each year on their behalf.
See Cleanups Cut Crime continued on page 3

Study Proves Value 
of CPCs: Paint & Cleanups Cut Crime

► Chester Grant (Reprinted from The Vancouver Sun, Oct. 1, 2009)
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Graffi ti paint-out by volunteers discourages petty crime and disorder in Hastings Sunrise



PRESIDENT’S 
LETTER 
► Elaine McKay

Like many of you, I fi nd the real “New Year” starts 
with the return to school each September. It doesn’t 
matter how long it’s been since you went to school 
yourself. September takes us from the lazy days of 
summer into full throttle buzz of projects, activities 
and a season of work and refl ection about where 
we’re going and what we’re doing.

That’s how it is for me at work, home and now at the 
Hastings Sunrise Community Policing Centre. Staff, 
volunteers and the Board started September with 
many meetings and much organization and planning 
towards our 10th Anniversary Celebration, which took 
place September 26th. We had an incredibly successful 
event, held at the HSCPC offi ces and The Fresh Bean 
Coffee shop next door. More than 350 people came 
by Saturday morning and afternoon to listen to jazz 
music, watch a video about the HSCPC’s work, bid 
on Silent Auction items and share refreshments and 
stories with people from the neighbourhood and 
partners in our work for a safer community.

Everyone from city councilors to police 
representatives and provincial politicians commented 
on the great feeling at the event and how HSCPC is a 
model of how a Community Policing Centre should 
work – with a healthy collaboration between staff, 
volunteers, the board and community partners. A 
great deal of the credit goes to coordinator, Clair 
MacGougan, for setting the tone and hiring staff who 
make everyone feel like they’re part of something 
special.

Between the Silent Auction and sales of raffl e tickets, 
the event raised more than $2,500. Prizes included 
everything from overnight stays at the Mayfl ower 
Hotel in Seattle, to lunch with Shane Simpson at 
the Legislature - including a return fl ight to Victoria 
with Harbour Air, and tickets to the Giants Hockey 
Games.

At the same time, we launched our “Keep Kids 
Safe” campaign, where HSCPC partnered with 
neighbourhood merchants to raise funds for our 
programs that work with kids in the community. It 
was a great opportunity to raise awareness of what we 
do, while also raising money to support activities like 
school outreach, bike patrols and Summer Kickoff.

I hope you’re settling in to 
a productive and enjoyable 
Fall season in Hastings 
Sunrise. If you want to 
know more about HSCPC 
or how to get involved in 
your community, drop by 
the offi ce any time or give 
us a call. We’re always 
looking for volunteers, new 
board members or people to 
manage individual projects. 
Like me, you’ll fi nd it helps 
you get connected to the 
people and activities in the 
neighbourhood. It’s a great 
way to feel like you’re part 
of the solution to creating 
a stronger, healthier place 
to live.   

Little things make our community a warm and welcoming place to live. Like when someone 
thanks you for holding a door open, or chats with you about their garden while waiting in line at 
the bank, then shakes your hand afterward and remembers your name 2 months later. It’s a little 
thing, and a great feeling when someone shows that you matter. 

It may be a simplistic way to evaluate the social health of a community, but by these criteria 
our Hastings Sunrise community is one of the warmest around for the amount of caring and 
showing it that goes on.  

For example, being members of the Hastings Sunrise Community Policing Centre (HSCPC) 
and the Graffi ti Cleanup team is really something special for Douglas Harrison and me. Doug’s 
naturally helpful, committed, dedicated and caring spirit is a perfect match for the goals and 
objectives of the HSCPC. 

It’s vitally important to be able to have access to meaningful and positive opportunities in 
the community. The HSCPC welcomes and values all levels of volunteer contribution and 
community interaction, and embraces the tremendous community spirit folks like Doug offer. 
As Clair MacGougan, Coordinator for the HSCPC, says, “It’s a win-win for everyone!”  

And as Doug himself puts it, “When I go there, they know me now, and we always have a chit 
chat. They ask me how my day is and I ask them how their day is, and we’re getting to know 
each other more.”

While libraries, neighbourhood houses, community 
centres, even grocery stores offer to keep us nurtured and 
cultivated, encouraged and active - and they do a fabulous 
job – it’s the little things that inspire us to “get to know 
each other more” and feel good about our community and 
ourselves in it.  

Doug’s story is a community spirit story. It’s a story told 
one handshake at a time, one graffi ti paint out at a time, 
and one name-remembering interaction at a time. It’s a 
story that reminds us how vital we can be for each other, 
and to embrace our blessings no matter where we may 
fi nd them.      ●

(Dominic is a community support worker with 
Developmental Disabilities Association and a longtime 
HSCPC volunteer. He regularly teams up with client 
Doug Harrison to carry out many volunteer tasks in 
Hastings Sunrise.)

LITTLE THINGS THAT 
CREATE COMMUNITY SPIRIT

► Dominic Sabatino

Photo by Karine Lavoie

Welcome to new staffers Michael McColl & Linda Fabio

See President’s Letter continued on page 3
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Douglas Harrison and Dominic Sabatino



UNLIKELY NEIGHBOURS

On Sept. 26, the Hastings Sunrise CPC celebrated both city-wide 
Community Policing Day and its own 10th anniversary with an 
Open House at its offi ce at 2620 East Hastings. Many successes 
were noted, many people were thanked.

But the most dramatic example of its value to the community went 
unnoticed by all. Directly above the nondescript little CPC offi ce, at 
the end of a walkway past the atrium of a coffee shop, is the drop-in 
headquarters of VAST – the Vancouver Association of Survivors of 
Torture.

When the CPC moved into its present offi ce fi ve years ago, VAST 
was aghast. After all, it was police abroad who had been the torturers 
of many of their traumatized clients. One of the two offi ces had to 
go. But the CPC couldn’t afford to move. Besides, there was a bridge 
to build.

Today, victims of police torture share the walkway with uniformed 
VPD cops coming in to write reports. There are friendly waves from 
VAST clients on the upstairs balcony. Staff fraternize in mutual 
respect.

As a home-grown, only-in-Vancouver success story, it’s a winner  – 
hands down! 

                  ●CG
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Community volunteers removing litter and creating the image of a 
well cared for neighbourhood, our neighbourhood.

Cleanups Cut Crime continued from page 1

How to be a Good Witness
► Constable Anne Longley

Important contacts:

Photo supplied by: Cst. A. Longley

   
As seasons change, eventually our staff changes as well. I would like to 
extend my gratitude to Karine Lavoie, program coordinator, for her passion 
for our HSCPC model. A warm welcome to new staff members Linda Fabio, 
offi ce manager, and Michael McColl, program leader. 

Last but certainly not least in our minds is Dave Ao.  My impression of Dave 
is “SuperDave” -- a person whose abilities and skills go beyond mere mortals 
(the rest of us).  We bid Dave a fond farewell from our HSCPC organization 
and wish him well in all his future endeavours.

                 ● EM

President’s Letter continued from page 2

Have you ever witnessed something 
suspicious and wondered whether you 
should call the police?  Many people are 
unsure when to call 911, when to call the 
non-emergency number, or whether to 
report it at all.  Whatever the incident, the 
police and E-Comm staff are available 24-7, 
365 days a year.  

The 911 number is for police, fi re or 
medical emergencies when immediate 
action is required, such as if life or property 
are in danger or if a crime is in progress.   
An in-progress crime can include fi ghts & 
assaults, anything where a suspect is still at 

the scene, a report of an impaired driver, or a serious crime that has just happened 
even if the suspect has fl ed.  

The non-emergency line is for situations where an immediate response of the 
police is not required. This includes things like reporting a crime with no suspect 
or with a time delay, as well as ongoing crime issues that are not in progress and 
noise complaints.  If you are unsure how serious an incident is, call 911 and the 
call-taker will advise you whether you should be reporting it through the non-
emergency number instead.  

There’s nothing more satisfying for the police than to catch a criminal in the act 
due to an alert person calling 911 and giving a great description of the situation 
and suspect.  When your call is answered you will be asked specifi c questions in 
a priority sequence. Be prepared to answer questions relating to the fi ve Ws:  

 ○ Where is this taking place?  
 ○ What is happening and is it happening now?  
 ○ How many are involved and are there any weapons? 
 ○ Who is involved – and what are their descriptions?  

Height, build, racial origin, hair colour, clothing colour and style, as well as any 
unique features, all help the police to identify the correct suspect(s).  The same 
goes for vehicles, and getting the license plate and make, model and colour of the 
car assists us greatly.  Stay on the phone with the call-taker until they advise you 
to hang up, and then wait for the police to come and see you.  Write some notes 
down of what you saw while it’s still fresh in your mind.

Although it’s tempting at times to jump in and get involved if you see something 
going on, we always advise people to consider their safety fi rst, and to call 911 
immediately to alert the police.  Being a good witness, while remaining safe and 
calm, is often the best assistance you can give us.

If an incident occurs at your work site, you must also notify your Security 
Department after the police have been called. 

► Vancouver Police Department Non Emergency call: 604-717-3321
► E-Comm website for more information:  www.ecomm911.ca 

► VPD Business Liaison:
  

     
www.vancouver.ca/police/media/BusinessLiaison.htm       ●

                                            

Did you know? 

As of June 2009, auto theft 
is down 67% in Vancouver 

compared to 2003 and down 
52% BC-wide
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