
The criminal justice system is lim-
ited in its ability to resolve conflict and
crime. A powerful alternative approach is
called restorative justice. In restorative
justice, the people who were affected by
the crime or conflict are invited to partici-
pate in a process to discuss what hap-
pened, why, who was hurt, and what needs
to happen to make things right. It is about
healing, accountability in a meaningful
way, and resolution. We are excited to
announce a new restorative justice initia-
tive for the Thunderbird neighbourhood in
East Vancouver.

The Thunderbird Restorative Justice
initiative began two years ago with a grant
from the BC Ministry of Children and
Family Development and support of the
Vancouver Police Department to develop
a pilot project with a local community
policing centre. As project facilitator, I
first formed a partnership with Hastings
Sunrise Community Policing Centre. After
extensive community outreach, we part-
nered with the Thunderbird Community
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Restorative justice resolves conflicts,
addresses crime in a holistic way

New program tackles apartment safety

THE CIRCLE OF TRUST: Hastings Sunrise Community Policing Centre is taking part in an
innovative restorative justice project.

A successful apartment crime preven-
tion program developed in Arizona, and
already working in New Westminster, is
coming to Vancouver.

Crime-free multi-housing was devel-
oped by the Mesa Arizona Police Depart-
ment in 1992 to reduce drugs, gangs and
other crime related activities in multi-
family housing units such as apartment

buildings. Since then, the program has
spread around the world, and now includes
5 Canadian provinces.

The three-phase program  starts with
an 8 hour training workshop for apartment
owners and managers. The workshop
teaches building supervisors how to screen
prospective tenants, combat illegal activity,
and manage their buildings pro-actively. 

Phase two requires a property security
assessment, conducted by the Vancouver

Police Department. 
Phase three involves a security social

to build relationships between building res-
idents and provide tenants with crime pre-
vention tips and techniques to help to
create safer rental communities.

Vancouver city council greenlighted
the program last February, and approved
funding for a full-time crime-free multi-
housing project co-ordinator. Buildings
participating in the program  will need to

BY RACHEL GARRICK
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Centre and subsequently The Hut, a non-
governmental organization in Skeena Ter-
race. A steering committee was formed
with a cross section of individuals from all
the partner agencies and community resi-
dents. This committee oversees and guides
the initiative.

We decided our central process is Cir-
cles. World renowned trainers – retired
judge Barry Stuart and Kay Pranis from
Minnesota – facilitated Peacemaking Cir-
cle training in January 2008. Approxi-
mately 20 participants completed the 3 day
intensive training at the Hut.

We have set up the pilot initiative for
the Thunderbird neighbourhood, geograph-
ically defined from north to south as 1st
Ave to E. Broadway/Lougheed Hwy and
from west to east as Renfrew to Boundary.

Our initiative will accept referrals
from the Vancouver Police Department for
individuals up to age 24 (in honour of Abo-
riginal definitions of “youth”), and accept
referrals directly from the Thunderbird com-
munity, no age limits, to offer community
development events and activities. 

Circles will be held within the com-
munity but our initiative is based in the
Hastings Sunrise Community Policing
Centre (HSCPC). 

For more information log on to
www.ezellerer.com or contact Clair Mac-
Gougan, HSCPC co-ordinator, at 604-717-
3584 or by e-mail info@hscpc.com.

Restorative justice continued from page 1...

UP AND COMING:

ANNOUNCEMENTS
& EVENTS

j Bocce night
The HSCPC, and other community
members will be hosting Bocce
games every Friday night (weather
dependent - call 604-717-3584 to
confirm) at 6:30pm throughout the
summer. The games will be at the
Italian Gardens at Hastings Park.
Everyone is welcome to attend. 

j Community Clean-Up at St.
David’s Church
Saturday, June 21st (10 am to 1 pm),
the CPC will be joining members
from the St. David’s Church to pick
up litter and remove graffiti. After
the clean-up there will be a block
party and free barbeque. All ages are
welcome. Call the CPC to register.

j Sunrise Summer Kickoff
Saturday, July 5th, 10 am to 3 pm.
This is the biggest summer event in
Hastings-Sunrise! Join us for a street
hockey tournament and safety fair
at Sunrise Square (the parking lot
behind the London Drugs.) 

j A day at the races
in support of the HSCPC
Join us on Saturday, October 12
(12:30 pm – 6:30pm), at Hastings
Racecourse Marquee Tent for live
horse racing, a great meal, tours of
the backstretch,  a great raffle, silent
auction, and prizes. All proceeds go
to the community policing centre.
Tickets are $25 for 1 or $40 for 2
and are now available at the CPC. 

If Edgar Lam works as hard at his new
dental career as he did volunteering with
the Hastings Sunrise Community Policing
Centre, all of Vancouver will have straight,
white, cavity-free choppers in no time.

You may think that’s an exaggeration,
but before you pass judgment on my
mouthy metaphor,  consider all that this
extraordinary volunteer has done to help
both this organization and his community.

Since he joined the HSCPC in October
of 2003, Edgar has logged close to 700 
volunteer hours. In addition to working a
regular Saturday office shift over the past
five years, Edgar has also made many other

contributions including
participating in foot
patrols, lending his skills
as a translator (Edgar
speaks fluent Cantonese
and Mandarin), over-
seeing office computer
issues and upgrades as
the HSCPC’s local IT
expert, and, as of this
past year, sitting on the
board of directors. 

But wait – there’s
more! In addition to all
that volunteer good-
ness, Edgar (along with
Program Leader Dave
Ao) is also responsible
for the launch of the
HSCPC’s current web-
site (and is a member
of the web team). 

And, as if that all was enough, Edgar
has surely secured his first ballot nomination
into the Hastings Sunrise Volunteer Hall of
Fame* with his participation in numerous
outreach programs over the years. In fact,
Edgar even took on the daunting task of
managing the volunteer pool for 2007’s
Sunrise Summer Kick-Off Event. You think
it’s hard work volunteering at the annual
street hockey tournament and barbeque?
Try managing the hundred-plus volunteers. 

“Edgar is one of the most conscientious,
considerate and reliable volunteers that has
ever been involved with our community
policing centre,” raves HSCPC Coordinator
Clair MacGougan. 

“He is extremely committed to his

BY RON COLDHAM

Volunteer Focus: Edgar Lam

COMMITTED TO COMMUNITY: Edgar Lam has clocked
multiple volunteer hours at the HSCPC, and will be sorely missed.
We wish him the best of luck as he departs for dental school.
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be  re-certified annually.
Our Hastings-Sunrise neighbourhood

police officer (NPO), Cst. Holly Christie, is
optimistic that the program will reduce crime
and make people feel safer. She believes that
Crime Free Multi-Housing will be of interest to
many the many residential rental properties in
the community, and encourages as many build-
ings as possible to participate. “It shows that
you care about your home and the safety of
yourself and others living there,” says Holly. 

And what’s Holly’s advice to tenants who
currently live in unsafe buildings? “Report,
report, report! Any crime or suspicious activity
should be reported to the Vancouver Police
Department’s emergency line (911) or non-emer-
gency   line (604-717-3321), depending on the
situation,” recommends Cst, Christie. “Plus keep
your community policing centre in the loop.” 

Cst. Christie also suggests you become
familiar with your rights as a tenant by visiting
the Residential Tenancy Office or dropping by
the Hastings Sunrise Community Policing
Office to pick up a tenant’s information booklet. 

“Talk – get to know your neighbours
and look for other tenants you feel you can
trust for issues of concern you may have in
common regarding your building. You are
almost never the only one.”  

Apartment safety continued from page 1...

community. If all citizens were like Edgar,
we would have a lot less problems in the
community. Losing Edgar is like losing
three volunteers.”

And what motivates Edgar to give so
much back to his community? The people. 

“Probably the most rewarding part of
volunteering is the phenomenal people I
have met and made friends with,” says an
overly humble Edgar. “I will never forget
how great these people are. These people I
met while working [at the HSCPC] have
given me hope that there still are people out
there who are dedicated to making society
a much better place. That keeps me going.”

Spoken like a true volunteer. The entire
staff and all the volunteers at the HSCPC
wish Edgar all the best in his new career. 

* Author’s note: there is no Hastings
Sunrise Volunteer Hall of Fame. There is
no point creating one because volunteers
like Edgar would be too humble to show up
to their own induction anyway. BOWLING US OVER: Edgar at the yearly HSCPC bowling night fundraiser and social.

The Pooch Patrol is recruiting dogs and their
owners to keep an eye out for crime during
their daily walks. Duties involve observing and
reporting abandoned vehicles, vandalism and
graffiti, as well as any suspicious activity around
our parks and schools. Pooch Patrollers are also
on the lookout for open drug dealing, and are
trained to spot the signs of a potential grow-op.

The Pooch Patrol is a great way for busy dog
owners to volunteer ; all Pooch Patrol duties can
be fulfilled as part of a regular dog-walking routine.
It also gives more sociable dog owners a chance to
meet other local dogs and their people.

Sign up at the Hastings Sunrise Community
Policing Centre, 604-717-3584 or
info@hscpc.com.

You and your dog can help
keep our neighbourhood safe.

It’s as easy and fun as going for a walk!

Get to know neighbours, advises NPO
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Contact us:
2620 East Hastings Street
Vancouver, BC, V5K 1Z6
Tel: 604-717-3584

Hours:
Mondays: 1 – 8 pm
Tuesdays: 9:30 am – 8 pm
Wednesday to Friday:
9:30 am – 4:30 pm
Saturdays: 10 am – 4 pm

Visit the Hastings Sunrise Community Policing Centre:

NEVER allow strangers to enter the building as you are leav-
ing or entering. Be aware of anybody hanging around the
door. Make sure all outer doors are kept locked at all times.

DO NOT buzz anyone you don’t know into the building.
Criminals have been known to randomly buzz apartments
claiming they have a pizza delivery for another tenant.

LIST only your first initial along with your last name in the
lobby tenant directory.

DO NOT enter the elevator if you do not feel comfort-
able; Wait for the next one. If a suspicious person enters the
elevator, exit before the door closes.

ASK to see actual work orders that show the lock to your
apartment was actually re-keyed or changed so you are
assured the prior tenant’s key will not unlock your door.

ASK who has master keys to your apartment. If they are
unable to answer the question or there is little understand-

ing on management’s part of key control systems, you should
be wary of the number of master keys lost, not returned by
former employees or simply unaccounted for.

ENSURE you always lock your door when leaving even
for a short time. It only takes a moment for a criminal to
enter your apartment and hide with you unaware.

TRY to use common area laundry facilities during high-traffic
hours. Do not feel compelled to change laundry if your com-
mon sense tells you to stay away from an empty laundry room.

REPORT bad lighting or overgrown shrubbery to your
landlord. You are never being too picky when it comes to
your safety.

DON’T think your unit is impossible to access just because
it is on a high floor. Some thieves climb or jump from bal-
cony to balcony. When you’re out, keep windows locked,
and sliding doors locked and defended with security bars.

LEAVE a light on when you’re out. Professional thieves can
pick out a completely dark apartment from the ground. You
might also put on some music at a low volume.

DON’T rely on night chains. They can be broken with 
little effort.

IF someone wants to use your phone for an emergency, ask
him or her to wait outside while you make the call for them.

GET to know your neighbors and watch out for each other. If
you should have an emergency, strangers in your apartment com-
plex may ignore you out of fear, but if they know you, chances
are they’ll open the door or at least try and get some help.

Apartment safety tips
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